
SUSTAINABILITY 
ROADMAP  

DESIGN

Where to start, where to stop? What do you  
have to do, what can you do, what should you do? 

 We help reduce complexity, define your sustainability strategy,  
and bring it into implementation. Step by step in 

 manageable individual projects.



Not only in an ecological sense, but also in terms 

of growth opportunities accompanied by the trans- 

formation to a sustainable company. Because  

sustainability is much more than "just" ecology. 

Taking this issue seriously can open up a new pers- 

pective for companies that can unlock unimagined 

potential for their own future viability.

Do you already know exactly where you want your 

journey to go? Even without a destination, there 

can be a path – but following it means accepting  

inefficiencies. In times of environmental catastro- 

phes, energy shortages, investor pressure, a shortage 

of skilled workers and the goal of climate neutrality 

in 2045, the pressure to achieve success quickly and 

visibly is increasing. 

We invite you to take the speedboat with us. Get 
your strategic target picture with a structured and 
well-founded approach as well as under consi- 
deration of legal requirements and have concrete 
ideas how your roadmap to a sustainable company 
can look like. 

THE FUTURE  
IS GREEN 



You have called – here we come. With sustainability expertise,  
fresh impulses, numerous best practice examples, an extensive partner 

network and the necessary transformation experience.  
And ready to lay the foundation of your sustainability journey,  

so that you can start implementing it in a targeted manner.

YOUR RESULTS
 

Look forward to the following results with  

the achievement of your Sustainability Roadmap:

Sustainability Maturity Level
 
After a sound analysis, you will 

know where you stand in terms 

of your significant contribution 

to sustainability goals,  

know your opportunities and  

potentials, and have an overview 

of how your employees feel 

about the planned change.

Sustainability Strategy 
 
Your strategic target picture, 

including the fields of action 

derived from it, is defined and 

visualized.

Sustainability Roadmap
 
Within the framework of a  

holistic program, all projects 

to be implemented for the  

realization of the Sustainability 

Strategy are put on a time axis. 

Investment, budget and  

organizational issues are  

clarified, as well.

You will be equipped with the relevant tools  

to take your sustainability transformation 

 from paper to action. 
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ROADMAP DESIGN



SUSTAINABILITY ROADMAP DESIGN

IDEATION PHASE

 
PRELIMINARY DISCUSSIONS  

& WORKSHOP: 
 Generating ideas for your  
sustainability journey and  

opening the possibility space.

Preliminary Talk:  
Getting to know each other and clarifying  
the initial scenario.

You bring us on board for your individual  

situation: Where are you on your sustainability 

journey, what does sustainability mean to you, 

what thoughts are already being discussed,  

what is your motivation for working with us?  

This gives us the optimal basis for you to benefit 

from our expertise.

 

 

2-Day Workshop:  
Creating momentum for your  
sustainability journey. 

Time for new ideas and paths! After we have  

picked you up on current regulations,  

we will open your eyes to new things: What  

opportunities and potentials arise in the context 

of your sustainability transformation, possibly 

even new products or business models?  

How do other companies set good examples? 

Together, we create a feasible space of ideas and 

possibilities for your future fields of action and 

outline the next steps toward your target image.

OUR COLLABORATION  
PROCESS
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SUSTAINABILITY ROADMAP DESIGN

POTENTIAL ANALYSIS 

 
DATA COLLECTION AND  
AS-IS ANALYSIS: 
Determine the sustainability  
maturity level.

Now the ball is in our court: We dive deep into 

your company, determine for example the extent 

and the biggest sources of CO2 emissions, work 

out your potentials and have an open ear for the 

state of mindset and readiness for change in  

your workforce. Because one thing is clear: real 

transformation only succeeds with the support of 

the greatest resource: your employees.

Our analysis methods:

– Qualitative analysis along the ESG areas by   

 means of interviews

– Cross-sectional analysis across culture,  

 processes, leadership and governance

– Concrete CO2 emission determination

– Classification in the Allfoye Maturity Model,   

 including derivation of action areas
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03SUSTAINABILITY STRATEGY

 
2-DAY WORKSHOP: 

Defining your sustainability 
target picture.

Now it gets exciting: We present the results  

from the potential analysis to you and attach our 

superordinate (and feasible) goals derived from 

them, together with concrete fields of action. 

Based on this template, we discuss your path, 

incorporate your wishes and together develop  

a target image of your sustainable company  

of the future.
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SUSTAINABILITY ROADMAP

 
PROGRAM DEVELOPMENT: 
Putting your sustainability vision 
into action.

Phase 1 (duration: 1 month): 
Establish the "architect's design".

From complex to simple: We now help you step 

by step to get your target picture on the road. 

As a result of this first phase, we have identified 

all relevant sustainability topics in your company, 

described them and put them on a timeline  

with their subgoals.

Phase 2 (duration: 6 months):  
Record the "detailed construction planning".

Now it's time for fine-tuning: Which projects  

will we finally tackle as part of a coordinated  

sustainability program? What do the individual 

packages cost? Who will be needed? At the  

end of this phase, your milestones are defined,  

investment calculations and budgeting are  

available with business planning, and the course 

is set for program implementation and change 

management. All you have to do is get started!
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SUSTAINABILITY BECOMES  
A 'NORMAL' PART OF  

STRATEGY – AND MEANS 
 TRANSFORMATION. 

DR. THOMAS M. FISCHER, CEO & FOUNDER



SUSTAINABILITY ROADMAP DESIGN

Result: You have defined your strategic  

sustainability target and put the individual projects 

on a timeline. You are optimally positioned and 

organized to make your transition to a sustainable 

company.

 

Duration: 3-6 months

Who for: Management and board members

Cost: Our recommendation – Start with the  

ideation phase (14,000€) and receive an 

 individualized offer specifically tailored to your 

company for the further steps.

QUICK FACTS



SUSTAINABILITY ROADMAP DESIGN

Our core business is the holistic transformation of  
organizations. With this experience and various 
 transformation frameworks, we also approach  

the topic of sustainability.  
 

We are optimists for the future, believe in  
the sustainable and digital innovative power of SMEs,  

and see transformation as an opportunity for  
a successful European economy and a society  

worth living in. Based on this drive, we accompany  
companies with good concepts, creative ideas  

and effective product and service solutions to successful  
and resilient organizations. 

In doing so, we also draw on our unique  
network of startups, technology partners and companies  

from business and science. 
 

We are part of the All for One Group SE.

 
TRANSFORMATION EXPERTISE - SME FOCUS -  

OPPORTUNITY ORIENTATION - PARTNER NETWORK 

Let's get started.

WHY US



Let's talk. 
 
Dr. Thomas M. Fischer
CEO & Founder

Allfoye Managementberatung GmbH 
Graf-Adolf-Platz 1-2 
40213 Düsseldorf 
Germany 

+49 172 239 11 35
thomas.fischer@allfoye.com 

ALLFOYE.COM

mailto:thomas.fischer%40allfoye.com%20?subject=
https://www.allfoye.com/en/

